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Panhellenic Recruitment 101 
 
What is National Panhellenic Conference (NPC)?   
NPC is a consortium of 26 sororities (women’s organizations) whose national organizations have agreed 
unanimously to abide by certain standards governing many parts of sorority life, e.g. prohibition of hazing, 
standards of ethical conduct, rules for recruitment, encouragement of excellence.  Find out more at 
https://www.npcwomen.org. 
 
Should I join?  (See www.thesororitylife.com for personal stories.) 

• Sorority membership tends to be a good fit for people who like to be active, enjoy interacting with 
others and meeting new people, love to learn, and strive to meet high academic standards.   

• If you participate in recruitment and aren’t feeling a connection with anyone, by all means 
remember that you are not obliged to join a chapter.  Some people decide not to join.  Others wait 
a year, get to know a few more people around campus, get a better feel for what sorority life 
entails, and try recruitment as an upperclassman.  

 
PROS of Membership 

• Sorority membership makes a campus feel smaller and more intimate, a “home away from home.” 
• Recruitment is a great way to meet people (even if you don’t join a chapter). 
• You gain a built-in support network: sisters and advisors, local alumnae who serve as resources 

and mentors.  Sorority membership facilitates the development of close relationships with 
upperclassmen that often become peer role models.   

• Chapters encourage you to be your best.  Chapter officers are dedicated to promoting good 
scholarship, community service, good mental health and safety.   

• Leadership, service and philanthropy, and social opportunities abound.   
• Chapters provide academic support and possible scholarship opportunities. 
• Membership offers potential campus housing at many campuses. 
• Membership is for a lifetime.  This aspect sets Greek membership apart from other clubs or 

campus organizations.  Most Panhellenic sororities have alumnae organizations around the 
country.  If your university doesn’t have a particularly strong alumni network in a geographic area 
where you settle, your sorority alumnae network, which draws from chapters all over the country, 
could be another group with which you connect. 

 
CONS of Membership 

• Membership costs money.  Though expenses vary by chapter, dues may cover things like chapter 
dinners, social events, sisterhood outings or special get-togethers (e.g. movie night with a sundae 
bar), some apparel, facility upkeep if applicable, chapter education/speakers, wellness programs, 
study snacks during finals or special events, Parents Weekend or Homecoming activities, and 
more. 

• Making the most of your membership takes time. While many chapter activities are optional, you 
get out of sorority membership what you put into it. The happiest and most fulfilled members tend 
to be those who embrace and participate in many of the activities a chapter offers.  Find out before 
or during recruitment which types of activities keep members busy.  If it doesn’t sound worthwhile 
for you to spend time participating in these types of activities, sorority membership may not be 
your cup of tea.  

 
TYPES OF PANHELLENIC RECRUITMENT 
Formal Recruitment:  
The primary and very formally organized period wherein potential new members (PNMs) can join any of 
the NPC groups. 

• A Panhellenic community is healthiest when all chapters on a campus are around the same size. 
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• RFM (Release Figure Methodology) is the mathematical model used to determine the number of 
invitations issued by each chapter in the formal recruitment process.  Google it if you want to 
know more.  Most campuses use RFM.  Since its introduction in 2003, RFM has resulted in higher 
percentages of PNMs being placed in chapters.  

• The goal of recruitment using RFM is to divide the PNMs evenly among all the chapters.  Not 
everyone can be in one chapter.  The formal recruitment process helps shift PNMs toward chapters 
where each will find a comfortable home.  More on this below. 

 
Informal Recruitment, known as COB (Continuous Open Bidding):  
COB is the period after formal recruitment when chapters have the opportunity to gain additional members 
in an informal setting.  Not all chapters are eligible to participate in COB; eligibility varies by semester 
depending on chapter size.  COB gives smaller chapters the opportunity to gain new members outside of 
formal recruitment.  A chapter may become eligible to participate, for example, by not receiving a full new 
member class during formal recruitment, by having numerous members graduate early, etc.  COB is 
unstructured and very informal. It might be especially attractive if you are very shy or intimidated by the 
intensity of formal recruitment or if you transfer and want to jump right into a chapter without waiting for 
formal recruitment.  Consult your campus Office of Greek Life/Panhellenic for more information. 
 
How does formal recruitment work?   

• First, you should register through your campus Panhellenic website.  
• Once you register, you will be placed into a group of PNMs and assigned a Recruitment Counselor 

(a.k.a. Rho Chi, Gamma Chi, Greek Counselor…) -- your go-to person for recruitment questions.  
Recruitment Counselors are upperclass Greek members who serve as impartial counselors during 
recruitment (and during the fall semester if your campus has deferred recruitment). 

• During formal recruitment you will attend a series of events called “rounds” over the course of 
several days.  These events provide opportunities for you to get to know members of each chapter 
and vice versa. During the first round you will visit every chapter.  The maximum number of 
chapters you can attend shrinks each round thereafter.   

• Over 475 college Panhellenics use RFM to manage the recruitment process. The descriptions 
below apply to RFM.  [PLEASE NOTE: Indiana University uses a different system based on 
available housing, which may leave a relatively large percentage of PNMs without a bid.  If you 
are attending IU do some research before recruitment so that you understand the process.] 

• Back to RFM.  At the end of each round, you will be asked to rank order ALL of the events you 
attended.  Do not leave one off your list, even if you think it may not be the best fit for you.  This 
is called “maximizing your options.”    

• At the same time you are rank ordering, the chapters are doing the same.  Panhellenic will inform 
each chapter of a specific number of PNMs it is allowed to invite back to the next round.  Each 
chapter compiles list of PNMs accordingly.  Some chapters will be asked to release more PNMs 
than others, which can be upsetting for both chapters and PNMs.  It is the nature of the process.  
Not everyone can or will join one chapter.  All chapters need members. 

• The process of matching PNMs with chapters is mutually selective.  You make your list.  The 
chapters make their lists.  The hope, and certainly the goal, is that many of the PNMs’ and 
chapters’ preferences match.  If they match, you will receive an invitation to the next round.  If 
they do not match, one of your lower-ranked chapters will automatically move up on your list and 
the matching process will happen again.   

• It is very common not to receive a full invitation list for the next day’s rounds.  It is normal and 
should be expected. 

• Return to every chapter for which you receive an invitation, even if it is one that may not have 
initially been one of your favorites.  Take every opportunity to meet more members.  In a chapter 
of 100+ women, there are lots of members with whom you might click.  Go back and meet a few 
more.  Chances are you will connect with someone. 



 3 

• If you remain in the process and maximize your options through all of recruitment, you are 
guaranteed a bid from a chapter you attend during “preference” round, the last round of 
recruitment.  You are never guaranteed your first choice.  Therefore you should look for several 
chapters during recruitment where you might thrive.  If you attend multiple events during 
preference round but list only one on your final ranked list you would not be maximizing your 
options.  This action is called “intentional single preference” and puts you at risk for not 
matching… and therefore not receiving a bid for membership.   

 
Thinking about going Greek? 

• Become familiar with the Panhellenic website on your campus.  If the Greek Life Office at your 
campus doesn’t have enough information for you, look at one from another campus.  Details and 
dates will vary, but by-and-large most of the general information is similar from campus to 
campus. 

• Register online via your school’s Panhellenic website and include details about your high school 
activities and honors.  Be as thorough as possible when entering information. 

• If possible, ask an alumna to write a reference for every chapter on your campus.  A reference is 
simply a way to let a chapter know to look out for you.  It in no way guarantees membership in any 
chapter. 

o Compile a thorough resume and send it, along with a photo of yourself (a senior picture is 
perfect), to each person writing a reference.  More and more are being sent electronically 
these days, but check with each alumna to determine her preference for hardcopy or 
electronic versions.  Make sure to write a personal thank-you note to anyone who writes 
you a reference! 

o The prevalence of references is much greater at some campuses than others.  Chapters at 
large, state schools, especially in the South, tend to receive many. Sororities at some 
smaller, liberal arts schools may receive very few.  Generally speaking, chapters do 
appreciate receiving them. 

o If you don’t know an alumna from a particular chapter who can write a reference, don’t 
sweat it – just make sure to enter your entire resume into ICS or Campus Director when 
you register for recruitment. This way every chapter will have some information about 
your interests and activities.  This is important! 

 
Tips BEFORE Formal Recruitment 

• Study hard.  Grades really matter.  Good grades are one of the most important factors considered 
for sorority membership.  Though exact grade expectations vary by chapter, you should expect to 
have fewer options for membership if you achieve less than a 3.0 in high school or your first 
semester of college.  Obviously, the higher your GPA is, the better. 

• Keep it classy!  This goes for your reputation and your social media profile.  A chapter may be 
hesitant to take on a potential membership development risk, that is, someone whose risky or rude 
behavior could jeopardize a chapter’s good standing in the community. 

• If deferred recruitment: Get out and meet people, both freshmen and upperclassmen.  Join a club.  
Attend any sorority event to which freshmen are invited – lots of times there are philanthropy 
events in the fall.  Go to football games or other sporting events.  Talk to people in your classes.  
Try to get to know at least one person in every chapter.  Sororities seek members who enjoy 
participating in the campus community.  Make yourself part of it. 

• Practice your conversation skills – it’ll help you in life, not just in recruitment. 
• Do not badmouth chapters, chapter members, or other PNMs.  You do not know which house you 

will eventually call home or who will be in your new member class. Being rude may come back to 
bite you. 

• Do not declare that you only want to be in chapter XYZ; it could increase your chances of being 
released from many other sororities during recruitment.  Why should chapter members invest time 
an energy getting to know someone who has no interest in them?  Deciding in advance that you 
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only want to be in one particular chapter is also very shortsighted, since you don’t know if you 
will even match with XYZ.  There is more than one chapter that can be a great fit for every PNM, 
so give yourself some space to get to know members everywhere. 

 
Tips DURING Formal Recruitment  

• Formal recruitment is a very high-energy experience.  It involves meeting a lot of people during 
rounds over the course of several days.  It involves a lot of talking.  Hopefully you like talking. 

• Be yourself.  Be engaged.  Smile.  
• Be aware of your nonverbal communication.  If your body language suggests you are bored or 

annoyed, the person you are talking to may think you are uninterested in the chapter or in sorority 
life.  

• It’s normal to be nervous.  It’s OK to tell the person you are talking with how you are feeling.  She 
might even ask you.  She will remember what it is like to be in your shoes.   

• If you are shy, try your best to stay engaged and interested.  Smile.  It might take extra energy for 
you.  You have to give people a chance to get to know you.  You can do it! 

• Dress nicely, but comfortably.  Many Panhellenic websites will offer suggestions for proper attire.  
Comfortable shoes are nearly always at the top of the list.   

• Get sleep!  Those who stay up talking all night after the day’s rounds will be falling apart with 
emotion by the end of recruitment. 

• Remain open to all organizations!  Every day of recruitment brings new conversations and new 
friends.  Stay positive and enjoy the adventure of meeting interesting people. 

• Make your own decisions. No matter what, you will have friends in other chapters as well as 
friends who are not in sororities. 

• If you are not feeling a connection with members in any chapter after a couple of days of 
recruitment, talk with your Recruitment Counselor.  She will be an important resource for you. 

 
College is a time if great personal growth.  You will learn in the classroom and outside of it.  Every 
campus offers countless ways for you to broaden your horizons.  Sorority membership is a great way to 
dive deeper into your college experience, but it is not the only way!  Make the most of the next four years.   


